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Strategic Goal 1: Build financial 
stability, resiliency, and sustainability

Objective: Increase net revenue
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Master’s Nonresident Enrollment
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+/- 11,587

Units

FTE 1,330.6 1,426.9 1,588.1

2023 2024 2025

19.4%

59,876 64,210 71,463
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Strategic Goal 2: Invest in the success 
of the people at UCR

Objective: Faculty professional growth



Coro Faculty Leadership Collaborative



Strategic Goal 2: Invest in the success 
of the people at UCR

Objective: Graduate student success



PhD Graduation Rates

63%



Strategic Goal 2: Invest in the success 
of the people at UCR

Objective: Undergraduate student success



Frost Entrants Graduation Rates

Transfer Entrants Graduation Rates



First-Time Full-Time Frosh 
Retention Rates
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High Impact Practices:
Research

11.6% of graduating seniors have at least one 
undergraduate research experience



High Impact Practices:
Honors
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High Impact Practices:
Education Abroad
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Strategic Goal 2: Invest in the success 
of the people at UCR

Objective: Address staffing levels



Staff Headcount 2022-2024
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Strategic Goal 2: Invest in the success 
of the people at UCR

Objective: Enhance campus space



Teaching Lab Renovations

Pierce Hall 3344



School of 
Business 
Building



North District 2



Strategic Goal 3: Expand the visibility 
and scope of UCR

Objective: Serve as an anchor institution for 
research and economic development



RAISE Center
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