NON-SENATE PARTICIPATION ON ORAL QUALIFYING EXAM, DISSERTATION AND THESIS COMMITTEES
Defining who can serve as committee members
Graduate Council Decision - February 1, 2021

	Present:
	Proposed: 

	Eligibility of Non-Senate Faculty to Chair Dissertations


On November 19, 2008, Graduate Council discussed and passed a motion to allow non-Senate faculty to serve as chairs of dissertations committees in special instances. The outcome of the vote was recorded in the Council minutes as: 

“The council voted to allow either research series or adjunct faculty to serve as chairs of dissertation committees on an ad hoc basis and only where in those circumstances there is at least one Academic Senate member also serving on the committee.”

The issue has since arisen about the specifics of that motion, namely whether it is extended only to those appointed in the Professional Research Series (APM 310) or the Adjunct Professor Series (APM 280).

The discussion of the motion during that Council meeting was specifically centered on Cooperative Extension specialists potentially serving as dissertation chairs. This was the intent of the motion as understood by the Graduate Division, and it has been the Division’s policy to consider requests for such specialists to serve as dissertation chairs regardless of the title of their appointment.

Unless directed otherwise by the Graduate Council, the Graduate Division will continue this policy. Thus, those non-Senate AES faculty who are appointed in titles other than those mentioned above, are eligible for consideration as dissertation chairs. 
	DEFINING WHO CAN SERVE AS A 
COMMITTEE MEMBER

Eligibility of Non-Senate Faculty to Participate and/or Chair Oral Qualifying Exam, Dissertation and Thesis Committees
        
According to Academic Senate bylaws, a majority of committee members must be UC Academic Senate from the student’s graduate program. 

The Chairperson and/or Co-Chairperson are expected to be Academic Senate members from the student’s graduate program. If this is not feasible, they must at minimum be a UCR employee.

The “oversight member” (previously outside member) must be UC Academic Senate, no exceptions.

Adjunct faculty and CE Specialists nominated for committee membership are recognized as equal to UC Academic Senate members and can participate on committees as the Chairperson, Co-Chairperson or Oversight Member with no additional justification or review. 

A nomination of any committee member that does not fit the above descriptions (e.g., researcher, lecturer, non-UC senate members from other institutions, business or industry) must be accompanied by the nominee’s CV and justification from the graduate advisor. The request will be evaluated by the Graduate Division based on the nominee having comparable education and experience to a UC Academic Senate member and that no other UCR senate faculty has the same knowledge. 



It has become difficult to keep current practices consistent for different populations of potential committee members based on years of ad hoc decisions. This update clarifies each population who may potentially be included on a committee. The Adjunct and CE Specialist populations have been identified as equal to an Academic Senate member. This updated policy also adds the requirement that if a member does not meet the criteria for Chair or Co-Chair and an exception is granted, they should at minimum, be a UCR employee. This cavate was requested by Graduate Council in 19/20, so it’s been folded into this update. Clarifying this policy in writing allows Graduate Division staff to determine how to manage committee membership, determine what can be approved, and officially communicate that information to graduate programs. 

TREAT AS ACADEMIC SENATE FACULTY
· CE Specialists
· 2011 MOU allowed for ad hoc nomination as chair on dissertation committee only, but there was no mention of their inclusion on the oral qualifying exam committee or as the oversight (outside) member. 
· Botany is requesting CE Specialists be treated as senate members and this update clarifies what is approved for this group on all committees.
· Adjunct Faculty
· Senate faculty from another UC campus, unless nominated as Chair. 
REQUIRE CV AND MEMO FROM GRADUATE ADVISOR
· Non-ladder (researchers/lecturers) at UCR 
· Non-UCR but ladder at another institutions 
· Non-UCR but non-ladder at another institution 
· No PhD degree, faculty at UCR nominated on a committee for a PHD student.
· Business or Industry 
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