
DUE Retreat

Agenda

Wednesday, September 11, 2024

8 am to 5 pm

Investing in the People that Make the DUE Successful

Time: Activity: Lead:
8:00 to 8:45 am Hot breakfast

available
All

8:45 to 9:30 am Welcome & State
of UE

VPDUE
Louie
Rodriguez

9:35: 9:50 am Team Building Stacy
Ramos, HR

Team Building Activity

9:50 to 10:00 am Break All
10:00 to 11:00 am DUE Mini-Data

Summit
Richard
facilitates &
Various
presenters

Time Topic Presenter
10:00 am -
10:10 am

2024 UGR Symposium Updates Macy/Gladis

10:10 am -
10:20 am

2024 UWP Placement Overview and
Update

Lash

10:20 am -
10:30 am

UWP Initiatives - Revising the Writing
Program

Wallace

10:30 am -
10:40 am

Closing Equity Gaps through
Equitable Learning Environments

Samantha

10:40 am -
10:50 am

Adaptive Interactive Learning
Environments

Nate

10:50 am -
11:00 am

FAST Upcoming FY2025 Updates Stacy, Liz,
Susana

11:00 to 11:10 am Break All



11:10 to 12:00 pm Data Discussions All, small
group
discussions
at tables

Questions for table discussions: What resonated from the
presentations? What did you learn? Are there intersections with your work
in DUE?

12:00 to 1:00 pm Lunch All

1:00 to 1:10 pm
Introduction:
Listening to Staff

Associate
Deans
(Begona
and
Wallace)

Thematic Discussions at tables followed by share outs

1:10-1:40 pm
Theme 1:
Professional
development

All What professional development themes/opportunities would you like to see
in DUE? Please be as specific as possible.

1:40-1:50 pm Lightning report out Individual
table
presenters

1:50-2:20 pm Theme 2:
Collaboration

All How would you like to be engaged in collaborative projects across DUE?
Please be as specific as possible.

2:20-2:30 pm Lightning report out Individual
table
presenters

2:30-2:50 pm
Theme 3:
Supporting you

All What kinds of support efforts, large or small, would you like to see
implemented for DUE staff? Please be as specific as possible.

2:50-3:00 pm Lightning report out Individual
table
presenters

3:00-3:20 pm Break All
3:20-3:30 pm What we heard… Bob Ream

3:20-4:20 pm Shining Bright… Stacy
Ramos, HR

Presentation and Team Building

4:20-4:45 pm Close VPDUE
Rodriguez


