
UC RIVERSIDE • HUMAN RESOURCES

Grow as a 
Supervisor - 

at no cost!

 FOCUS FOR THE SERIES
A comprehensive development series that helps 
new and existing supervisors build the 
knowledge, skills, and confidence to lead 
effectively at UCR through practical training on 
supervisory responsibilities, HR policies, 
employee support, communication, and 
leadership.

 PARTICIPANTS FOR THE 
SERIES
New and existing UCR supervisors (with priority 
registration for new supervisors).

PROGRAM AT A GLANCE
This training series will run from October 2026 
through April 2027, with two interactive sessions 
each month. Sessions will be held primarily via 
Zoom, with one in-person session on January 26, 
2027. This professional development series is 
offered at no cost to participants.



Foster a positive work 
environment and set clear 
expectations.



Understand policies to ensure 
consistent, fair application 
campus-wide.



Empower staff with feedback 
tailored to evolving organizational 
needs.

 Questions? hrpolicy@ucr.edu  Kick-off: Tuesday, October 6 @ 9:00 AM

FOUNDATIONS 
FOR SUPERVISORY 
SUCCESS
FROM ORIENTATION TO ELEVATION

REGISTRATION BEGINS: MONDAY, AUGUST 17. 
REGISTER TODAY!

OBJECTIVES

ENHANCE 
COMMUNICATION

STRENGTHEN 
POLICY

PROMOTE 
TEAM GROWTH


