Grant Writing Course - ENTM 242
Research Hypothesis and Design
Winter Quarter 2026

Instructor:     Kerry Mauck
Office:	Entomology 324
Phone:	951-827-5444
e-mail:  	kerry.mauck@ucr.edu

Course Philosophy and Expectations
      	Writing grant proposals is an expectation for nearly all academic positions and for many positions in government and industry. This course is designed to introduce you to the basic requirements of grantsmanship: selecting a topic, choosing an appropriate agency, proposal production, budget preparation, filling out all the required forms, submission, and grants panel evaluation. Because there is no straightforward or simple ‘cookbook’ approach to writing a grant, much of this course may be group and individual discussions with the instructor. We will discuss problems of general interest that may arise as you go through the whole process of coming up with ideas, conducting the background literature research, developing an outline, fleshing out the outline into a full-blown grant, developing the budget, and filling out all the associated forms and paperwork that must accompany all federal grants, and many other types of grants as well.  This is a relatively small class so I will have no formal office hours – just email with questions or problems, and I will get back to you ASAP. I will also be available W and F at noon, even on days when class is not meeting.

Weekly schedule of classes and meetings
Week 1: Mon Jan 5
Organizational meeting to discuss goals, procedures, and expectations.    Discussion on selecting a topic and on funding agency choice.   Introduction to finding information about available grants.  Description of course materials that will be posted.

Wed Jan 7
Q&A about topic selection and pre-planning strategies

Week 2: Mon Jan 12
Students bring ideas for topic of grant and granting agency and panel.  Discussion of appropriateness of those agencies, how to find appropriate panel, checking with panel manager, review objectives and overall organization.  Example proposal outlines posted for you to review for format and ideas.

Wed Jan 14
Workshop grant objectives, conceptual frameworks

Week 3: Wed Jan 21 (Monday is a holiday):  
Students commit to grant topic. Students get current Requests for Proposals RFPs from the Office of Research Affairs or online (online is best).  Begin writing proposal outline. Discussion of grant dos and don’ts. 

Week 4: Mon Jan 26
Written proposal outlines due.  Check the examples placed online. Outlines will be reviewed by the instructor for suitability for the chosen grants program, for feasability, and other general parameters, with written feedback to students. Sample proposal is handed out for mock panel to be held Feb 18. Discussion of how to review proposals and how the panel review process works.

Week 5: Mon Feb 2
	Written letters of intent due.  In-class writing activity.  Prof available for consultation. Students provide name of outside reviewer familiar with topic area. Discussion of how to revise a proposal if not accepted in the first round.

Week 6: Mon Feb 9
	Preparing a federal style grant budget spanning several years.  In-class writing activity.  Prof available for consultation. Be prepared to discuss problems and progress, in detail.

	Wed Feb 11
	Discussion of how to fill out all the forms that must accompany a grant proposal

Week 7: Wed Feb 18 and if needed Fri Feb 20 (Monday is a holiday):  
	Mock review panel with a previous grant proposal.  Students all provide written 	and oral reviews as if primary reviewer. Oral reviews will be evaluated in class 	and written reviews will be evaluated by the instructor with input provided 	individually to each student.

Week 8: Mon Feb 23
	Budgets and forms due, discussion of any issues to do with forms or budgeting.  

	Wed Feb 25
	Optional drop-in session: if have questions about budgets or proposals

Week 9: Mon Mar 2
Proposal due this week, submitted electronically by 5:00 PM on Monday.  Proposal review begins, with each student being assigned as a first, second, and third reader on three different proposals.  As reviewer, detailed reviews are required (use the experience provided in the Mock Panel discussion as the basis for each level).

Wed Mar 4
Optional drop-in session: students can ask for input and guidance regarding specific questions about their reviews.

Week 10: Mon Mar 9*, Wed Mar 11*, and if needed Fri Mar 13 
	Proposal review sessions by panel of students, course instructor, and outside reviewers.  Each proposal will be presented by the first reader, followed by additional comments from second and third readers, course instructor, and outside reviewers.  Third readers collate and summarize all comments from the panel, prepare written review summaries to be submitted electronically to the instructor by 5:00 PM Friday Mar 13. Reviews and review summaries will be returned to authors of grants so that you can get feedback, and if desired, polish and revise your grant for actual submission, via your major professor.  

Details on Grades and Course Policies
	As part of this course, you will produce a grant ready for submission.  The grant must be to a national competitive agency or foundation (most are for NIH, NSF, EPA or the USDA).  Those of you approaching the end of your graduate period at UCR may wish to consider using this course to generate a proposal that can easily be turned into a postdoctoral fellowship grant, or a grant that you would submit as a junior faculty member in your first job.  I encourage you to use data from your thesis or dissertation studies as preliminary data and information for the proposal, because preliminary data to demonstrate feasibility or proof of concept is critically important in most submissions these days.  That is, a good idea alone may not be enough to make a grant fundable in today’s highly competitive granting climate, with typical funding rates being less than 20% of the proposals received for most major programs, and often less than 10%.

	Short form grants such as seed funding grants will not be allowed.  Similarly, short grants to commodity boards, U.C. funding agencies, or analogous agencies that do not require detailed and lengthy proposals are not acceptable for this course.  Proposals to other granting agencies such as foundations might be acceptable, if the grant length, format, and structure is similar to that of a full-blown federal grant.  If you are not sure, consult me and send me the Request for Proposals or similar description of the grant proposal. However, in general, I would strongly encourage you to write one of the mainline federal grants, because having learned how to do those properly, most other grants will be a piece of cake.

	Your grade will be based largely on the effort that you put into your proposal and the quality of the grant you produce.  At the end of the course you will be asked to read and evaluate several of the proposals. The final meetings will be in the format of a panel discussion where ratings will be sought from a first, second and third reader, and the entire group will be offered a chance for input.  In addition, I will prepare written reviews of each grant, and each grant also will be evaluated by an outside reviewer with expertise in the area of each grant. Completed grants will be due at the beginning of the 9th week of classes.  The panel discussions/evaluations will then occur during the 10th week of classes, so as to not interfere with final exam week.  Students’ proposals will be returned to them with written summaries from the panel discussion, and with the written reviews from the instructor and the outside reviewer.  

After the class, I most strongly encourage you to go beyond using this course only for training, and to actually submit your proposals to appropriate funding agencies (with your major professor as the Project Director of record, because students cannot be Project Directors), particularly after you have revised the grant based on the summary from the review panel and the instructors.  In the past, a number of students have indeed submitted their grants, with a higher percentage of those submitted being funded than the typical 8-12% national average.  The class will not only teach you how to write a grant, but it will provide extensive feedback to you so that you can revise and improve the grant before submitting it.  From the previous experiences of many students who have taken the class, this extensive feedback has provided a substantial advantage.

