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YOU ARE INVITED TO JOIN
 M A K I N G  E X C E L L E N C E  I N C L U S I V E  

2 0 2 1 - 2 0 2 2  C O H O R T

T h e  e i g h t - m o n t h  M a k i n g  E x c e l l e n c e  I n c l u s i v e
D i v e r s i t y  C e r t i f i c a t e  P r o g r a m  w i l l  g u i d e  p a r t i c i p a n t s

t h r o u g h  a  s e r i e s  o f  l e a r n i n g  a c t i v i t i e s  d e s i g n e d  t o
e m p h a s i z e  t h e  c o m m i t m e n t  t o  e q u i t y  a n d  i n c l u s i o n
a s  a  c o r e  v a l u e  i n  a n  i n c r e a s i n g l y  d i v e r s e  c a m p u s

e n v i r o n m e n t .
 

T h e  p r o g r a m  i s  d e v e l o p e d  a r o u n d  t h e  b e l i e f  t h a t
i n d i v i d u a l s  l e a r n  m o s t  e f f e c t i v e l y  w h e n  t h e y

d i s c o v e r ,  u n d e r s t a n d ,  a n d  a p p l y  t h e i r  n e w  k n o w l e d g e
t o  t h e  r e a l  w o r l d  s i t u a t i o n s  t h e y  f a c e  i n  t h e

u n i v e r s i t y  e n v i r o n m e n t .
 



Workshops
   Represent ing  a  broad  range  o f  d ivers i t y  top ics  led  by  gues t
speakers  and  pro fess iona ls .

In te rac t i ve  D i scuss ion  Sess ions  
   Engag ing  and  sus ta in ing  d i scuss ion  sess ions  fo r  par t i c ipants  to
s t rengthen  unders tand ing  and  co l laborate  on  var ious  DE I  top ics .

Capstone  Pro jec t  &  Presenta t ions  
   Par t i c ipants  w i l l  c reate  prac t i ca l  app l i ca t ion  o f  the  concepts ,
and  w i l l  deve lop  an  innovat i ve  pro jec t  o r  po l i cy  recommendat ion
that  w i l l  improve  s ta f f  engagement  and  workp lace  cu l ture  a t  UCR
wi th  an  inc lus ive  c l imate  in  mind .
 

YOU ARE INVITED TO JOIN
 M A K I N G  E X C E L L E N C E  I N C L U S I V E  

2 0 2 1 - 2 0 2 2  C O H O R TProgram Elements



Completed  the i r  employee  probat ionary  per iod  a t  UCR
Endorsement  fo r  par t i c ipat ion  f rom the i r
depar tment/superv i sor

Th is  course  i s  de l i vered  over  an  e ight -month  per iod .  The
course  meets  once  a  month  f rom 1pm -  5pm.  Sess ions  w i l l  be
he ld  v i r tua l l y  on  Zoom.  

Make  sure  that  you  and  your  superv i sor  a re  w i l l ing  to  make
the  necessary  commitment  fo r  success fu l  complet ion . *  

E l i g ib le  par t i c ipants  must  have :

* O n l y  o n e  e x c u s e d  a b s e n c e  i s  a l l o t t e d  d u r i n g  
t h e  8 - mo n t h  c o u r s e  i n  o r d e r  t o  e a r n  t h e  c e r t i f i c a t i o n .

YOU ARE INVITED TO JOIN
 M A K I N G  E X C E L L E N C E  I N C L U S I V E  

2 0 2 1 - 2 0 2 2  C O H O R TEligibility



Appl i cants  that  meet  the  e l i g ib i l i t y  requ i rements  must
complete  the  fo l lowing  on l ine  app l i ca t ion :
                   h t t p s : / / t i n y u r l . c o m / U C R - M E I 2 0 2 1

A p p l i c a t i o n s  a r e  d u e  b y  5 p m  o n  W e d ,  S e p t  2 9 t h  2 0 2 1

Appl i cants  w i l l  be  rev iewed  and  dec i s ions  fo r  admiss ion  w i l l
be  sent  to  app l i cants  no  la te r  than  Thursday ,  Oc tober  7 th
2021 .  

I f  you  have  quest ions  or  any  i ssues  access ing  or  complet ing
the  on l ine  app l i ca t ion  p lease  e-mai l  e r in . rook@ucr .edu  

YOU ARE INVITED TO JOIN
 M A K I N G  E X C E L L E N C E  I N C L U S I V E  

2 0 2 1 - 2 0 2 2  C O H O R TApplication Process



PROGRAM
OVERVIEW

O C T  2 0 2 1  -  M A Y  2 0 2 2

O R I E N T A T I O N  &  D I V E R S I T Y  P R I M E R S E S S I O N  O N E
T H U R S ,  O C T  1 4

1 - 5  P M

I M P L I C I T  B I A S ,
M I C R O A G G R E S S I O N S  &  B E Y O N D  

S E S S I O N  T W O
T H U R S ,  N O V  4

1 - 5  P M
 

S E S S I O N  T H R E E
T H U R S ,  D E C E M B E R  9

1 - 5  P M
 

P R I N C I P L E S  O F  C O M M U N I T Y  &
W O R K P L A C E  P R O F E S S I O N A L I S M



PROGRAM
OVERVIEW

O C T  2 0 2 1  -  M A Y  2 0 2 2

C O M M U N I C A T I N G  F O R  U N D E R S T A N D I N G S E S S I O N  F O U R
T H U R S ,  J A N  1 3

1 - 5  P M

S O C I A L  M O V E M E N T S S E S S I O N  F I V E
T H U R S ,  F E B  1 0

1 - 5  P M

S E S S I O N  S I X
T H U R S ,  M A R C H  1 0

1 - 5  P M
 

F R E E  S P E E C H  O N  C A M P U S  I N  T H E
A G E  O F  S O C I A L  M E D I A



PROGRAM
OVERVIEW

O C T  2 0 2 1  -  M A Y  2 0 2 2

I M P R O V I N G  C L I M A T E  &  A V O I D I N G
L E G A L  R I S K

S E S S I O N  S E V E N
T H U R S ,  A P R I L  1 4

1 - 5  P M

C A P S T O N E  P R E S E N T A T I O N S  &
G R A D U A T I O N  C E R E M O N Y

S E S S I O N  E I G H T
T H U R S ,  M A Y  1 2

1 - 5  P M



MAKING EXCELLENCE INCLUSIVE
P R O G R A M  P A R T N E R S

2 0 2 1 - 2 0 2 2
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