Original investigative reports – 

Los Angeles Times and San Francisco Chronicle
http://www.latimes.com/news/local/la-me-uc5nov05,1,3464135.story
http://sfgate.com/cgi-bin/article.cgi?f=/c/a/2005/11/13/MNGHFFNMAC1.DTL&hw=Tanya+Schevitz&sn=025&sc=324
http://sfgate.com/cgi-bin/article.cgi?f=/c/a/2005/11/05/MNG41FJMLO1.DTL&hw=Tanya+Schevitz&sn=021&sc=356
Coverage of UC faculty petition –

UC Professors Demand Audit – Faculty members want an inquiry into the university's executive compensation practices
By Rebecca Trounson
Los Angeles Times Staff Writer
November 29, 2005

A group of University of California professors is calling for an independent investigation into UC's compensation practices after reports that the university has spent millions in recent years on bonuses and other perquisites for top UC executives.

About 50 faculty members at UC Berkeley and UCLA have signed a petition that was sent Monday to Gerald L. Parsky, chairman of UC's Board of Regents, and UC President Robert C. Dynes, asking for a "truly independent investigator" to examine the issue. 

The faculty letter also was sent to UC Regent Joanne Kozberg and former California Assembly Speaker Bob Hertzberg, whom Dynes recently named as co-chairs of a task force to look into the compensation issue and decide whether policy changes are needed. Hertzberg also served as a regent during his term as Assembly leader.

But UC Berkeley education professor Bruce Fuller, who helped organize the petition drive, said Monday that faculty think an investigator from outside the university is necessary. 

"We just need an independent group to dig into this in an objective way," Fuller said. "Otherwise, how can the university regain its credibility in Sacramento or with the voters?" 

The action followed recent reports in the San Francisco Chronicle that the university has spent millions on bonuses, relocation packages and stipends for senior executives in recent years despite a funding crisis that has meant five straight years of fee increases for UC students.

UC officials have defended the spending as necessary to attract and keep the best administrators, and say that on average, UC's top executives make less than their counterparts at comparable universities. But Dynes has said that UC could do a better job of explaining the issue and being more open about the details of compensation packages given to its senior administrators. 

In a statement Monday, a UC spokesman said the university takes seriously its obligation to be "publicly accountable and as transparent as possible." The statement noted the establishment of the task force, along with an internal review now being conducted by the university auditor, and said UC officials expect those actions to address the faculty's concerns.

http://www.latimes.com/news/local/la-me-uc29nov29,1,5249714.story?coll=la-headlines-california
The Daily Californian

Faculty Call for an Independent Investigation of Top UC Salaries 

Petition Says Inquiry is Needed to Restore Faith in Compensation Policy
BY Cristina Bautista
Contribution Writer

Monday, November 28, 2005

Faculty from UC Berkeley and UCLA will send a petition to UC administrators today calling for an independent investigation into the "secret compensation deals" described in a series of San Francisco Chronicle articles published earlier this month. 

More than 40 faculty members said an independent investigation into UC's compensation practices would help the university restore its reputation and regain the public's trust. 

"The SF Chronicle articles were a mix of scandal-mongering and well-taken points," said Barrie Thorne, UC Berkeley professor of gender and women's studies, who signed the petition. "An independent investigation by someone who can make sense of the facts about compensations packages-with knowledge of the higher education market-will hopefully provide clarification for the larger public." 

The Chronicle reported two weeks ago that UC employees received a total of $871 million in bonuses, relocation packages and other forms of cash compensstion last fiscal year. The total is "more than enough to cover the 79 percent hike in student fees that UC has imposed over the past few years," according to the Chronicle. 

The petition comes nearly two weeks after the UC Board of Regents approved salary increases for executives and staff at their meeting at UC Berkeley. 

Salaries for UC President Robert Dynes and UC Berkeley Chancellor Robert Birgeneau rose to $405,000 and $400,000 respectively, up from $395,000 and $390,000. 

Although it is unclear whether the university has done anything illegal, UC's compensation practices seem to disregard the challenges students face in paying to attend a UC school, said Philip Cowan, UC Berkeley professor emeritus in psychology. 

"I think that there's something unfair about administrators or faculty getting large raises while students are being charged more for admissions," he said. "Most of the problem is at the state level where politicians don't want to invest in higher education more than necessary, but the practices of compensation for administrators seem to be 'clubby' and 'old boy' or 'old girl' network." 

Faculty members said recent allegations would also impact UC's ability to lobby for greater resource allocations in Sacramento this coming year. 

"Dynes and his top advisors don't appear to grasp how much damage is being done by his inaction," said Bruce Fuller, UC Berkeley professor in the Graduate School of Education. "Does he believe he can go to Sacramento next year with the university's usual plea of poverty and expect anyone to take him seriously?" 

University officials have moved to rebuild the public's faith in UC through a Web site about compensation and a task force aimed to study UC's policy towards the disclosure of compensation packages, according the university officials. 

Dynes tapped former Regent Robert Hertzberg along with Regent Joanne Kozberg to investigate the allegations in order to permanently improve business transparency, Fuller said. 

Faculty members, however, are not satisfied with Dynes' recommendations, saying that Kozberg and Hertzberg's ties with UC will bias the investigation's findings. 

"(It's) like asking Karl Rove to review the reliability of CIA intelligence. The regents have approved some of these compensation deals. No informed member of the university community believes that the regents operate independently of the coaching and desires of President Dynes," Fuller said. 

UC faculty ask for probe into high salaries

The Associated Press
Published 2:15 pm PST Monday, November 28, 2005
BERKELEY, Calif. (AP) - Some professors at the University of California are asking for an independent investigation into how bonuses and other perks are doled out to the system's highest paid executives. 

About 55 faculty from UC Berkeley and UCLA organized a petition sent Monday to Gerald Parsky, chairman of UC's governing Board of Regents, asking for a "truly independent" investigator to look into the issue. 

The San Francisco Chronicle recently reported that UC spent millions in bonuses, stipends, relocation packages and other cash compensation last fiscal year despite a budget crunch that has forced five straight years of student fee hikes. 

UC officials countered that executive pay still lags the market and they need to stay competitive. 

However, UC President Robert C. Dynes has said that UC may be able to do a better job explaining executive pay and said he will ask a task force to see if new policies are needed. 

In their petition, faculty said stronger measures are needed. 

UC officials said in a statement released Monday that they "take very seriously our obligation to be publicly accountable." Officials noted the creation of the task force and said an internal review of hiring practices is being conducted by the university auditor. 

This article is protected by copyright and should not be printed or distributed for anything except personal use.
The Sacramento Bee, 2100 Q St., P.O. Box 15779, Sacramento, CA 95852
Phone: (916) 321-1000

As We See It: UC needs to be more forthcoming

Editorial: Santa Cruz Sentinel
At a meeting of the University of California Board of Regents earlier this month, UC President Robert Dynes promised to be more forthcoming about pay packages at the university.

"I believe we must stay competitive for the best people," he was quoted as saying by the San Francisco Chronicle, "But we also may be able to do a better job of telling people how we're doing that."

Unfortunately, he's not off to a good start.

The chairman of the regents, Gerald Parsky, was quoted in the same article as saying, "As a public university, transparency and disclosure are very important. The ability of the public to support this university and the ability of the regents to support this university depend on a knowledge base, and it is important that we understand everything that is going on."

But on Saturday, the Chronicle reported that former UC Santa Cruz Chancellor M.R.C. Greenwood, who had resigned from her post as the university's second in command, remains on the university payroll at about $301,000 a year.

We acknowledge that Dynes and the university are in a tough spot. No one has proved any allegations against Greenwood, and her decision to step down was not an admission that she had done anything wrong. Without any firm evidence of wrongdoing, UC officials would have a tough time deciding not to pay her. Doing so would probably not stand up in court.

A UC Davis law professor has defended the action, saying that UC often gives a year's sabbatical to an administrator who's heading back into the lab and the classroom.

But try telling that to the thousands of university staff members who have worked without raises in recent months. And try telling that to taxpayers barely able to make it from month to month and who are supporting UC.

The lack of transparency at UC has hurt the university, and will continue to do so as the general public learns about the high salaries involved.

UC's explanation for the high salaries — Dynes himself pulls in $423,666, including a car, deferred compensation and an expense account, according to the Chronicle of Higher Education — is that the university must stay competitive.

A recent issue of the Chronicle of Higher Education bears that out. Some 23 of 139 public research universities pay their executives more than $500,000 a year. Big money, obviously is being paid to university executives, and while some defend the dollars, others don't.

Many college executives come out of the world of business, where high salaries are expected.

UC, obviously, is on the lower half of the chart. Nevertheless, the university has gone to some lengths to keep information about salaries away from the public. And that has hurt the university.

It's time for the University of California to come clean about their various compensation packages. We understand that in the short-term, critics will complain about the salaries.

However, given complete information and the context of how the university stands compared to other institutions, the public may realize that there's nothing wrong with these high-end pay packages.

It's just that by keeping this information hidden, the university has tarnished its credibility.



You can find this story online at: 
http://www.santacruzsentinel.com/archive/2005/November/29/edit/stories/01edit.htm
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	Hearings set on University of California compensation

MICHELLE LOCKE
Associated Press
BERKELEY, Calif. - Criticism of how the University of California rewards top employees has prompted state legislators to schedule hearings next spring on the 10-campus system's pay policies.

"It has become painfully obvious that one of California's most respected institutions needs to enhance the transparency and disclosure of how they compensate their top management," Assembly Speaker Fabian Nunez, D-Los Angeles, said in a statement Friday.

The announcement follows reports by the San Francisco Chronicle that UC quietly spent millions on bonuses, stipends and other compensation despite a budget crunch that has forced significant student fee increases.

UC administrators say they're still paying executives less than comparable universities around the country and they need to try to stay competitive.

However, UC President Robert C. Dynes has said the system could do a better job explaining executive pay and has appointed a task force to make policy recommendations.

On Friday, university spokesman Paul Schwartz said in an e-mail that UC takes its obligation to be publicly accountable seriously.

"We welcome the opportunity to discuss with state leaders our compensation practices and the challenges we face in keeping UC competitive in the face of constrained resources," Schwartz said.

But Schwartz said UC officials hope the hearings and audit would come after UC's internal investigations are complete.

Nunez, who is also a member of UC's governing Board of Regents, said he has approved a request by Assemblyman Mervyn Dymally, D-Compton, chairman of the budget subcommittee on education, to hold hearings in late May or early June.

Nunez also is asking the Joint Legislative Audit Committee to look at UC compensation and how UC's salary disclosure policies stack up against comparable institutions.

The Assembly hearings follow a similar request made earlier this week by state Sen. Abel Maldonado, R-Santa Maria, and vice chairman of the Senate Education Committee.
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